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Some of
the clients
we serve:

100+ of the world’s
best brands

turn to

One Click Retail

for eCommerce
insights across the
US, UK and Europe.

Clients have grown
sales 21% faster vs
their competition
who do not use our
service*
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*Not a promise or a commitment of results; rather, a historical measurement of results across multiple manufacturers using One Click services 13 months or more. Results are correlative, not casual and will vary based on clients
activities, use of data, selection, investment, active use of data, and other factors. Independent analysis should be performed before making an investment.
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One Click Retall

fills the gaps in your eCommerce data

 Amazon Sales & Share
— 98% accurate per sku/week

Competitive Promo Tracking
— Automatic tracking & lift analysis

3rd Party Sales Tracking
— In $ by SKU, Seller, and week

Operational Metrics

— Price, In-stock, reviews, and more

eComm Search Optimization

* Optimized based on Amazon, not Google
(~60% variance)
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Amazon dominates eCommerce traffic

Amazon reach:

Historical Traffic Trends »

Alexa Traffic Rank Reach % Pageviews % Pageviews/User Bounce % Time on Site 1 7 6 7 1 X

13 x

5%

Oct7  Oct21 Nov 4 Nov 18 Dec 2 Dec 16 Dec 30 Jan 13 Jan 27 Feb 10 Feb 24 Mar 10 Mar 24

ralex.com oralb.com alay.com maxfactor.com elizabetharden.com tesco.com lidl.de

= | MWEEI
walmart.com target.com

s PA
Target

Source: Alexs.com data as of March 2014 U ne Bllck HETal I 4
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Is Amazon different?
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<« C M & https://vendorcentral.amazon.com/st/vendor/members/contactusapp

amazon

Orders Items Merchandising

Create Support Case

How can we support you?

Business group

Select a business group

Support topic

Select a business group first

Specific issue

Please select a topic first

Continue g

Reports

Payments

EDI

Home

Settings
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Outputs

SALES SHARE
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Sales Drivers: |Sales Leaks:

e Search * In-stock (OSA)
* Promotion e Glitch = No sales

* Pricing * Exclusively for Prime
» Content * Reviews

One Click Retall
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Inputs

Sales Drivers:

e Search
* Promotion

* Pricing
* Content
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Search

FINANCIAL TIMES

Home World Companies Markets Global Economy Lex Comment Management Life & Arts

| Energy | Financials | Health || Industrials

| Luxury 360 || Media ” Retail & Consumer

Tech | Telecoms ” Transport " By Region | | Tools I

Qctober 13, 2014 6:00 pm

Amazon is our biggest search rival, says Google’s Eric Schmidt

By Jeevan Vasagar in Berlin and Alex Barker in Brussels

» Google’s Eric Schmidt claimed on Mond;
in a speech that confronted critics of the
many “windows on to the web”.

B Amazon M Google

At a time when Google is under intense | 30%
- that the company should not be regulate
influence of US rivals such as Amazon ar 24%
0
The company's executive chairman pointed to the f 18%
on mobile search: “And the most popular app in the world — including in Europe 13% I

2009 2011

Where customers began product related searches

39%

11%

2014
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Search ranking is new shelf space
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Remainder
of first page

*Data is based on a weighted average of top 10 to 25 search terms for 22 CPG categories
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64% of clicks are on

top 3 items
(range 39 - 81%)

An additional 17% of
clicks stay on the first

page

Only 19% of clicks are
past the first page of
results

Over

Over

0

of purchases
begin
with search

Y0

of clicks
remain on the
first page

(%) 0neCl
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Impacting search Influenced b

Content =2
— eComm SEO

Where customers began product related searches

HA B Googl 39
mazon oogle Demo
30%

] I

18%

13%

11%

2009 2011 2014

Forester research data as reported by The Wall Street Journal (Google Shopping to Counter Amazon, Dec. 15, 2014). Link: http://www.wsj.com/articles/google-preps-shopping-site-to-challenge- H H
amazon-1418673413 Ne LlIc ETa|
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http://ideoclick.com/dd/demo.aspx
http://www.wsj.com/articles/google-preps-shopping-site-to-challenge-amazon-1418673413

b amazon
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1-16 of 3,598 reswhs for "Children’s ceraal

Show rasulls for

Deginal Migsie »
Chilidran's: Mugic .
Chilidran's Educational Music

Boioks >

Childran's Action & Adveniure
Eloepics

Children's Humars
Children's Chrigtian Books
Childen's Chapher Books

Children's Arthurian Folk
Tales & Myihs
+ Soq mong
KRchen & Dining »
Cargal Bowis
Grocery & Gourmet Food »
Witwaat Flows & Maals
Kindle Store >
Chigran's elBonks
Chidran's Literature
Chidren's Fantasy Books
Children's Arhurish Falk
Tales

« St Al 3T Deparments

Rafina by

Amazon Prima
i
BricidParteg

Children’s Books Age Range

Ages B8

Today's Deals  GECards  Sell  Heip

5’"’:“ saarch | Al + | kids cereal

Book Format 4 #3000 526.21 Brime
Kindla Edeien M_m;hmw- T

Matrel Shelf Stable Milk - Great taste and Flaver

Shap new »

The Cereal Box Mystery (The Boxcar Children Mysteries #85) by Germude Chandier Wamer (Jan 1 1998)

§hi6 54 98 Paperback ~Frime W (5]

Dy § boll in wlock - coded aoon Othar Formats: Scho & Library Binding
50,00 bordleunlimited Books: See ol 1,188 fems

Subsonbers resd for free. Lesm maom

$3.82 Kindle Edition

Avilo-deireensd winehashy

More Buying Choices - Papemack

32,83 new (25 offers)

$0.01 used (51 offers)

59,98 colliectible (1 offer)

Barbara's Organic Snackimals Cereal, Cinnamon Crunch, 9 Ounce by Barbara's Bakery
3499 IR

Add o a quairtyng eedes fo get § by Tuesday, Sep 13
$4.74 Subscnbe & Save

Sawe moae with meonthly Subscribe & Save defiveries
Mare Buying Choices

54,99 niew (5 offers)

AR R ()

Grocery & Gourmet Food: See all 285 fems

Gerbear Careal Varisty Pack, Fruit and Fruit'Veggis, 8 Count (Pack of 4) bv Gerber
s9.96 [ZIEIEX

Add o 3 quairyng oades jo =t & by Tuesday, Sep I
%851 Subscnbe & Save

Sawe mode with monthly Subscoribe & Save defiveries

Kore Buyng Chioices
$8.96 new (4 offers)

e W T (5]
Home & Kitchenc See all 615 fems

French Bull Kids Melamine Bowl, 5-3/4-Inch, Ocean, Set of 4
Baby: Séa all 300 éfns

fire |-||:er““RT

Hallo, Spencer

0
oatinere N reen = | o7 cal

our

Choose a Deparims

Al
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amazon

Sheop by
Department -

Al kids cereal Q

Your Amazon.com Today's Deals GiftCards Sell Help

1-16 of 24,687 results for "Kids cereal™

Grocery & Gourmet Food
Cold Breakfast Cereals
Breakfast Cereal Bars
Breakfast & Cereal Bars

Novelty & More &
Boys' Mowvelty Tops & Tees
Mowvelty Clothing
Kitchen & Dining *
Cereal Bowls
Bowl Sets
Soup Bowls
Baby Products
Toddler Dishes
Baby Cereal
Boys' Fashion »
Baby Clothing & Shoes >
Baby Girls’ Hair Accessories

+ See All 31 Departments

Refine by

Amazon Prime
Orime

PrimePant

Eligible for Free Shipping

Free Shipping by Amazon

Brand
Kellogg's
Teetown
Plum Kids

BACK TO NATURE

Simple ingredients. Simply delicious. Simply good.
»Shop now

Kellogg's 16 Count of Fun Pak Single Serving Cereals Kids Lovel
by Kelegg's
$21.00 Prime

Only 1 left in stock - order soon.

More Buying Choices
$15.51 new (7 offers)

by EnviroKidz
$53.78 Subscribe & Save

Save more with menthly Subseribe & Save deliveries.

$96.61 Prime
Get it by Friday, Nov &

More Buying Choices
$48.55 new (15 offers)

Kelloggs Variety Cereal, 31.37-Ounce

by Kellogg's

$17.84 Prime
Onty 19 left in stock - order soon.

Maore Buying Choices
$11.37 new (15 offers)

Envirokidz Organic Koala Crisp Chocolate Cereal Enviropakz, 26 Ounce Bag (Pack of 6)

ELECTRONICS m

Hel i Try
Your Account -  Prime -

Sort by | Relevance v

Sponsored

! -E T
-] . L] "
2 Pack! Kashi Soft Baked Cereal ...
$19.95 Prime

FREE Shipping on orders over $35

Product Features
16 Boxes of single serving Kellogg's Cereals in a variety pack Kids Lovel

Grocery & Gourmet Food: See all 1,066 items

Wil Ty o)

Wil -4

FREE Shipping on crders over 535

Product Features - f

... puffs with milk chocolate flavor and color--a genuinely tasty cersal ... |‘=";a

Health & Personal Care: See all 336 items
Cereal Healthy Breakfast Oatmeal ..

$27.50 34558 Prime
212)
a (=
==
FREE Shipping on crders over 335 el

S,

Wil - 34

Grocery & Gourmet Food: See all 1,086 items

General Mills Cinnamon Toast Cr....
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amazon Search

e Prime

9 results for “razor subscription’
!

I € i
o] U

Health & Personal Care»
Beauty >

Books »

Kindle Store >
Electronics »

Home & Kitchen>

fine bv
#)"

Amazon Prime
Prime

Avg. Customer Review
&Up
&Up
&Up
&Up
International Shipping
AmazonGlobal Eligible
Condition
New
Used

All :+ razor subscription

Departments v  Fire & Kindle v For Spencer

b S e—
FREE GIFT!

- =20

[N -

Your Account v Prime ~ Wish LIS

ELECTRONICS GIFT GUIDE
y Great Deals Every Day »Shopnow

Deals GiftCards Help Sell

Gillette Fusion Power Men's Razor Blade Refills 12 Count

Shernbe & S o . 772
SUDSLnNoe & Save . 23

$42.83 ($3.57/count)

Product Features

$45.08 ($3.76/count) Prime
y Tuesday, Nov 11
Health & Personal Care: See all 3 items

Schick Hydro 5 Blade Razor

$8.79 ($8.79/Count) $+3.99 k% - ~ 659

Ohiy 4 Bl i sk Srderyoon Product Description
$3.00 new (40 offer fesign and
Beauty: See all 2 tems
Occams Razor by Avinash Kaushik
2 Ka Nik
Kindle Edition Kindle Store: See all 2 items

$0.99

Julienne & Vegetable Peeler - Premium Quality Stainless Steel - Use As A Slicer
Shredder, Shaver, For Potato,

$11.95 Prime * 8
5elit by Tuesday, Nov 11

Home & Kitchen: See all ltems
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Spencer's Amazoncom  Today's Deals GiftCards Sell Help

ubscription™ Choose a Department to sort =

dalhsstia  Subscribe & Save
\‘\‘3;%

Save up to 15% and receive free shipping on recurring deliveries of the items you use every day.

Gillette Fusion ProGlide Manual Men's Razor Blade Refills, 8 Count Juw 23, 2013 Sponsored

by Gillette

$24.80 (33.10/Count) Subscribe & Save wririrdrir - 2808

Sauve More wi i ' Sub=cribe Saue delerie
Sawve more with monthly Subscribe & Save deliveries. Product Features

‘ G' 1 | £29.18 ($3.65/Count) §32.44 Prime 1 Razor Blade Refill = up to 1 month of shaves® / *Based on 2-4 shaves per

Fusicn e
PROGLIDE More Buying Choices

Health & Personal Care: See all 14 items

ISR S $29.18 new (2 offers) Gillette Fusion ProGlide Manual ...
| $17.79 21203 Prime
Gillette Fusion Manual Razor Blade Refills, 4 Count Feb 10, 2015 rirdr iy (2.808)
by Gillette
$14.44 ($3.61/Count) Subscribe & Save wrirdrdryr - 1600

Sawve more with monthly Subscribe & Save deliveries.
‘ o ! ‘ ‘ Product Features

$16.99 (34.25/Count) S47.22 Prime Gillette Fusion Manual Razor Blade Refill Pack contains 4 Fusien razor blades

Get it by Friday, Nov &6 Health & Personal Care: See all 14 items

Gillette Mach3 Turbo Cartridges 10 Count Jan 18 2010
by Gillette

$18.68 (31.67/Count) Subscribe & Save Yy - 420

Sawve more with monthly Subscribe & Save deliveries.
- - 4 ‘ ‘ Product Features

4 Him =finiti WOy ina ra w3 e
$21.98 (52.20/Count) 530.24 «Prime 2 High-Definition turbe cutting razor blades

Get it by Friday, Nov 6 Health & Personal Care: See all 14 items

Pdorg Bhnsinn Thoinge

One Click Retail .-
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eComm SEO + Search Track (NOT GOOGLE)

Keyword Optimization

Optimize for ROI

1] Customers search frequently
2] Where improvement is needed

g
g
; 3] Correct placement on page
-
=3
2]
E a0 paper towels recycled
I0%
0% kimberly clark paper towels
industrial paper towels rags in a box
10%.
o ot CAUTION:
0% kimtech — paiakhpEmerieebeereillot paper commerciat
129 10% 20% 0% 205 t0% B0% TO% B0% 0% 10084 * * *
Keyword Performance Optlmlzmg Amazon
Keyword Importance - Frequency that customers search for keywords. Measured by percentage of relevant terms with fewer-searl:h es performed during the reporting period or se-arch rank percentile. l C O n te nt b a S ed O n
Keyword Performance - How well your items rank vs competition in search ranking for these keywords. Measured by weighting top of search higher, lower search lower.

Google keywords will
DECREASE search

Qoerforma nce. /
One Click Retail
ONLINE SIMPLIFIED
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Promotion

Buyer Merch AMG AMS

(buy directly from buyer) Amazon Media Group Amazon Media Services

Refer back to Patrick Miller
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Promotion Tracking (Yours & competitive)

Mfr Name A dwk Period
[ ] Save 15% Coupon -... TMT -8/08
o Save 20% Coupon -... 717 -8118 ORDERED SALES
[ ] Save 10% Coupon -... TMT -58/08
Sales o Save 20% Coupon -... 717 - BI16 X
Jul 12, 2015 [ ] Save 15% Coupon -... Ti17 - BIOB @ remere
99999 9999999999909 999 o
[ ] Save 25% Coupon -... TT - 818 b2000.000
[ ] Save up to 15% on ... 7T -8/18
[ ] Save 20% Coupon -... TAT - 818
[ ] Save 25% Coupon -... 715 -8/18
$1,000,000 $1,500,000

Mana: lose

51,000,000 }/
$500,000

Period Average Change over Base

All $1,425,131.40 4%

Base $1.083.482.72 %

What works
Fost $1,771,520.84 8% L]

2015 Feb Mar

Feb 2015 Mar Apr May Jun Jul

% of Sales Volume on Promotion

Understand Yours & Competition:
A G - \Vhen?

o ————~— T~ ——— ® What WOrkS?

10%
0% -
% s o “ % s H m h n p
N N N N4 N N OW uc IS eeded
Q,O’ O,\q’ \o,\q’ (OO’ o,\,]’ N y
o 2 < o o o’ S

e——DemoCo ==AG CO
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Merch (buyer):

« Sparkle Search
* VPC

Confidential. Intellectual property of One Click Retail, LLC. May not be forwarded, copied or otherwise distributed without express written permission.

Amazon Mom
— Emails

— Age and Stage
— On Site

Vine (if needed)

EPC Emails
— Broad targeting

Category events
— Good drive to site?

Category placements
Amazon Student

Copyright - One Click Retail, LLC. -Nov-15

Marketing (AMG)

 Kindle
« Mobile

e Audience Extension

« Display ads

Gateway / HP
Deals Page
Category pages
Branding vs ROI

Marketing (AMS)

* Headline Search

* Product Display Ads
» Sponsored Products

 GBLD /BD
— Need ST search lift?

* Brand Pages

Remember:

Coupons (VPC) 2X conversion of
nearly any campaign

One Click Retail
ONLINE SIMPLIFIED




Pricing
T Terckamortar  Amaom

Pricing Manual — Set 2-6x per year Automation — Daily adjustments

B0093J8MMM - Angel Soft Regular Rolls, 24 Rolls, Pack of 4 (96 Rolls) BOOOA6VSFU - Rayovac Alkaline D Batteries, 12-Pack with Recloseable Lid (ALD-12)
$68.00

$15.40
$15.23
$66.00 $65.40 $65.40  $65.40 $65.40565.40  $65.40 $65.40 = $15.15
14.99514.99515.00514 67614 05
$64.00 o0 $14.87514.87514.87 $14.87
$14.80
$62.00
$14.60
$60.00
$14.40
$58.00
$14.20
$56.00
$14.00
$54.00
$13.80

Angel Soft, 24 Rolls:
Price changed: 22/26 wks

Rayovac D battery 12 pack:
o o Price changed: 21/26 wks

BN‘) QNO) Q’t) %Nc) 0’;’) BN‘) QNO) Q’t) ) o
P o T
. o R b o ) N O O .
Range: $54.95 - $65.40 o Range: $14.00 - $15.23
BOO1QCUKII - CLIF ENERGY BAR - White Chocolate Macadamia - (2.4 oz, 12 Count) BOOOWEPI1K - Dingo Goofballs Chicken & Rawhide Chews, Small, 15-Count
$25.00 $15.00
$14.00
$20.00 $13.00
$12.00
$15.00
$11.00 -
....... o
ST0Y0): SSRGS
$9.00

¢ .0n

CLIF = W. Choc. Mac 12ct: Dingo Goofballs 15 count:

Price changed: 18/26 wks Price changed: 25/26 wks

CIC TN BN TN TN TN S T T BN BN I TN TR RS S SN T BN TS I
R 8 7 8 19 11 i;\e’@N&@N&@N\”’Q@L\Q’@N&@N\@@N\ﬂ\’&1\"\’&&\0\’&&&\’»& R 7 26 1 4 49 i\@'&%\f"\’ﬁ&“&q\b\@q\“&’&q\"’o\é}q\”«\’&@“\@e\x\\’i\@\’@
LINK ange: $8.78 -S19. FEE T LAS ange: $7.26 - $14. s

Confidential. Intellectual property of One Click Retail, LLC. May not be forwarded, copied or otherwise distributed without express written permission. 20
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http://camelcamelcamel.com/Olay-Advanced-Cleansing-System-1-Count/product/B0043OYFKU

Pricing Systems

 CMT mapping requires:
— Retaller
— Product URL
— Price
— Unit Count

Walmart Specialty

Confidential. Intellectual property of One Click Retail, LLC. May not be forwarded, copied or otherwise distributed without express written permission.
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Pricing Systems

Walmart Target Specialty

CMT
3P

MSRP
Max Margin

MAP (if allowed)

Not included: Coupons

Confidential. Intellectual property of One Click Retail, LLC. May not be forwarded, copied or otherwise distributed without express written permission.
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Other

Pricin
Tool

Frice: $349‘

Kraft Easy Mac Original Macaroni and Cheese Dinner 18
Microwaveable Single Serve Packs from krar
Py = 413 customer reviews | 3 answered questions

=
= =

18 flavors: 18 sizes: .
Original Pack of 18 (2.15-Cunce ...

About the Product

= Macaroni and cheese

« 18 single serve packs per box

« 18 Microwaveable Single Serve Packs
= Made with enriched macaroni

= Richin calcium and iran

Ships with any Subscribe & Save delivery. Detsils

price: $8.49 k5022 ounce) s2.94 Save 50.45 (5%)
\Giin 258 amGaupany on irst delivery. Details -

In Stock. Ships fram and sold by Amazon.com.

Subscribe & Save 5% Details =
(@) $8.49 ($0.22 / Ounce)
Save 15% when you subscribe to 5 or more items

~ One-time Purchase
£8.94 (50.23 / Ounce)

Deliver 1 every
1 menth (Most common)

Review subscription |

| Add to List |

Share ve

Other Sellers on Amazon 13 new from $7.93

$13.99 (3036 ounce) [EEERREERKFREE Shipping on[ Add o Cart |

orders over $35.
Sokd by: Stellar Depot

$7.93 (50.20/ Cunce) + 58.17 shipping

Sold by: TheMNewMall

$8.99 (50.23/ Cunce) + 58.15 shipping

Sold by: Store-383

Have one to sell? Sell on Amazon




Prolonged Irrational Pricing

Cascade Platinum Actionpacs Fresh Scent Dishwasher Detergent 43 Count
http://camelcamelcamel.com/product/BO0BD 73 XJO
$15 -
-------------------------------------- - §14.81
$14 -
P Price elevated
42%
12 for ~1.5 Months
$11 -
______________________________ = 10.44
510.44
e 3 N 2 A 5 ; A 3 3
QO'N o c‘a &J <;5:1,, @Q'\ qé? @,}1\ v 1;‘"» K {? @#\
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amazoncom

@; Hello Spencer Millerberg,

In the coming week, we will be shipping your Pan
(Pack of 12) subscription order. If you would like
subscription changes, please do so immediately.

Subscribe & Save Item:
Pampers Sensitive Wipes 64 Count (Pack of 12)

Quantity: 1
Subscribe & Save price: $15.19 (after 20% disco
Subscribe & Save discount plus an additional 15%

members.)
Regular price: $23.99
Subscribe & Save price of last shipment: $17.76

All Subscribe & Save orders receive a discount over the
vou receive for each order will be calculated off the Ama:
each order is placed. Therefore, if the price of the item in
are charged may also increase or decrease.

(© e Clk et -



Take action on price each week...

CORE METRIC

Greatest increase in price vs. 4 week moving average:
L
Y5
- Pure  Av Wow
© ASIN Title [ ! awk
— Profit Retail Change
© avg
O BOOU1GMIPO FemPro Thin-Shape Moderate Absorbency Pads, Regular
O ; y . $9.00 $5560 $3.61
_C Length, 66 Count (Fack o
8 BOOU1EM1YQ FemPro Thin-Shape Maximum Absorbency Pads, Regular 505 85045
0 Length, 48 Count (Pack of ’ '
BOOUSXEXKW LifeLock Paper Towels, Choose-a-Size. Big Roll, 1 Count
P g 34236 54390 3000
(Pack of 24)
From - spencer@ oneclickretail.com
1=
Ta.. |w |
Send
(e ]| / |
* s Subject |One Click Dashboard: TesfCn: 1/4 to 1/10 / |
© Attached T TestCo Dash 2.0 20150104.pdf (1,020 KBI / |
& ] -
I I I Your One Click Retail weekly dashboard is ready to view. You can find it here: http://www.oneclickretail.com/clientarea. This week’s notes: |
> Business Summary
— Market Share is estimated at 15.1% up 1.4% WoW and up 2.7% vs 4 wk average.
}‘ Sales were $865,934 up 519,657 WoW (2.3%) driven by STYLING which is up 514,695 WoW (35.6%) Some item(s) of note within the segment are:
GJ s BODO750ZZZ (SMOOTH STUFF HAIR SPR...) up 59,542 WoW (212%)
Q e BOD07507ZZ (CATWALK CURL CREAM...) up $3,542 WoW (104%)
Sales Spikes
*  BOOGL3MZZZ (BABY BRID SHAMPOO & WAS...) is up $26,504 WoW and $24,012 vs 4 wk average. This corresponds with a deal site postingfand a 25% off coupon [LINK)
. bochIUE (O'KEEFFE'S STYLING CREAM, 32....) is up $25,116 WoW and 557,278 vs 4 wk average. This corresponds with a price drop gff the item of [LINK)
Price Alert
s BODAOJSZZZ (CLEARLY CLEAN SHAMPOO ...) is currently priced at $38.98, $3.12 above the market price seen at Walmart (compared per unit). (WMT Link)
* BOOL3EAZZZ (CHAMOMILE DREAM CONDIT...) is currently priced at $43.03, $1.87 above the market price seen at Target (compared per unit). (TGT LINK)

We were reviewing market pricing and
realized that Amazon is [SAmount] higher
per unit on [ASIN NUMBER] vs the market
price seen at [Retailer Name] at this URL
[URL]. If you feel the info is valuable,
could you file a ticket with the right
team? Of course, pricing is at the sole
discretion of the retailer — just surfacing
extra info so you can independently make
a decision.
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CORE METRIC

Content;

Core Learnings:
1 — Quality > Quantity
2 —Secondary = Primary

Highlight Product:
* Features

e Attributes

* Benefits

Jdead for, BATHROOM surfaces,

Including bath tubs, toilet seats, shower areas, faucets and more.
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Fixing leaks
improves sales

faster than
Increasing
drivers

Sales Leaks:

e In-stock (OSA)

* Glitch > No sales

* Exclusively for Prime
* Reviews

One Click Retail
ONLINE SIMPLIFIED



Address Out of Stock issues week

y

BOOJOGN3EU

Pants, Large, 17 Count (Pack of 6)

(PR)

Amazon Enhanced
Data Data
: Replenishment % Replen Out of ~ Lost Sales due to
asin Fite Category Stock 00s
SoftTop Ultra Comfort Care Toilet Pantied Penlohishmont 27%
BOOBV4HEE4 Paper, Double Roll Economy Plus P
(PR)
Pack,
Snugglie Natural Care Baby Wipes : 11% $44,388
Pl |
BOOIWOZZZQ Refill, 624 Count (Packaging may anneg Replenisirent
(PR)
vary)
Confidence Adjustable Incontinence Plihined Beslenshniaat 31% $18.717
BOOG7VO5S4 Underwear, Maximum Absorbency, (pg)
Large/X-Large
Spence Rapid Dissolve Bath Tissue,  Planned Replenishment 18% $17,208
BOOBLOWSIO
4 Count (Pack of 12) (PR)
BOOEDRGYS0 SoftTop Flushable Cleansing Cloths  Planned Replenishment $14,406
Fresh Care Refill, 42 Count (Pack of (PR)
Snugglie Spash-Me Disposable Swim Planned Replenishment $12,367

/\

CORE METRIC

Internal issue?

Amazon issue?

Out of Stock

The items below represent your highest lost sales opportunities due to out-of-stock (00S). They are:
s BOO7RATZZZ (SHINE SHAMPOO GOOO...) has been 005 56% of the month yielding ~559,753/month in lost sales dues to 0Q0S.
* B00SDYZZZ (GOLD CHOCOLATE HAIR DYE #5...) has been 00S 80% of the month yielding ~549,683/month in lost sales dues to OOS.
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CRAP OUT / OS —Items turned off

STATUS CHANGE EXAMPLES:

No Sales New to EFP Replen Code Change 520

Items below have been (1) changed to a non-replenishable status by the retailer in the last 52 weeks and (2) are in Non-Replen status in the
most recent week selected.

3
Past 52wk Week Replen Code As of Sep 05,
ASIN ajle Sales Count | 2015 ’
BOOIWROBWE Snugaglie Natural Care Baby Wipes, Refill, 504 Count 5124007 27 Obsolete (OB)
BOMTDKYKS  Spence Maturals Paper Towels, Mega Roll, 8 Rolls, Packs of 4 (32 Rolls) 585,219 3 Obsolete (0OB)
BOOBVAHCHS  NoseBlow Facial Tissues Family Size, 210 Count (Pack of 18), packaging may v $69.740 3 Obsolete (OB)
BOOBVAHCGO  SoftTop Clean Care Toilet Paper, Double Roll, 24 Count (Pack of 2) 550,635 44 Off Season (03)
BOOMAZSHJE Spence Extra Soft Double Roll Bath Tissue, 12 Count 347,574 15 Obsolete (OB)
BOOHJKP4XC Up-You-Go Night Time Training Pants for Girls, 3T-4T, 42 Count (Pack of 2) 544 404 25 Obsolete (OB)
F'.I"II"II—l IL{DdN'u / ‘?.nllr!rlllp Lr-Yan-5n Minht Time Traininn Pante far Bove 3T-AT A2 Coonnt (Park af 23 S40 647 25 Obsolete (OB)

Ele Cﬂ-de Change
The item(s) below have changed replenishment code since last week.
* BOODSOKZZZ - JANE CARE BRUSH HEAD... -- moved to: OBSOLETE (OB)
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System Glitches / Issues — Not selling

STATUS CHANGE EXAMPLES:

SOMETHING'S WRONG: ALL DATA (NO FILTER APPLIED)

Mo Sales 264 New to EFP Replen Code Change

CORE METRIC

Items below have had O sales this week where they (1) had sales in the prior 52 weeks and (2) are in an Unknown or Replenishable status in the

most recently selected week.

£ 4
ASIN Title

BOOJ7PIH2C  Snugglie Little Snugglers Diapers, Preemies, 30 Count
BOOISKRGSC  Spence Naturals Mega Roll Faper Towels, Choose-A-Sheet, 6 Count
BOOMNAZSTWE  NoseBlow Hand Towels Everyday, 60 Count

BOOI9KQARPC  Snugglie Natural Care Refill Baby Wipes, 320 Count

BOOOS3X253Y  Snugglie Pure and Natural Diapers, Size 5, 52 Count

BOD4YZI2BQ NoseBlow Wallet Pack Facial Tissues, 10-Count (Pack of 216)
BOOBMI0HSQ  Confidence Click Tampons, Regular Absorbency, 50 Count

BOOOS93WING  Snugglie Pure and Natural Diapers, Newborn, 72 Count

Confidential. Intellectual property of One Click Retail, LLC. May not be forwarded, copied or otherwise distributed without express written permission.
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575,759
367,923
362,904
$62. 319
537,491
531,052

518,093

$17,015
—

Current Sales Replen Code As of Sep 05, 2015

50

30

30

50

50

50

30

50

Planned Replenishment (PR)
Planned Replenishment (PR)
Flanned Replenishment (FR)
MNew Product (NP)
MNew Product (NP)
Planned Replenishment (PR)
Flanned Replenishment (PR)

New Product (NP)
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Example: Andon Cord

Shop by

Department ~ Spencer's Amazon.com

1 1]
%]

.“
=

Sl

Kitchen & Dining Best Sellers

Wedding Registry Small Appliances

Roll over image to zoom in

Today's Deals

Hello, Spencer
Sell Help Your Accour

Kitchen Teols Coockware Bakeware Cutlery Dining & Entertaining Storage & Organization

Home & Kitchen » Kitchen & Dining » Coffee, Tea & Espresso » Coffee Makers » Coffee Machines

KRUPS KM7005 Grind and Brew Coffee Maker with Stainless Steel

Conical Burr Grinder, 10-cup, Black

by KRUPS
Wik v * 754 customer reviews | 57 answered questions

List Price: $245-86
Price: $169.90 Prime
You Save: $46.10 (21%)

Note: Available at a lower price from other sellers. potentially without free Prime shipping.

In Stock.
Sold by Home & Cook USA and Fulfiled by Amazon.

Want it Thursday, July 23?7 Order within 31 hrs 1 min and choose One-Day Shipping at checkout. Details

- Revolutionary programmable coffee machine with conical built-in steel burr grinder

« 5 levels of grind; 3 coffee strength settings (mild. medium, strong): aroma function for more intense
extraction

= 2.4.6.8 or 10-cup digital settings that control the coffee-water ratio

- Pause and serve feature lets you remove carafe at any time to serve: keep warm function keeps coffee
hot for 2 hours

- Auto shut off. DuoFilter water filtration system: 950 watts; 2 year worldwide warranty

A ltem Under Review
While this item is available from other marketplace sellers on this page. it is not currently
offered by Amazon.com because customers have told us there may be something wrong with
our inventory of the item, the way we are shipping it. or the way it's described here. (Thanks
for the tip!)

We're working to fix the problem as quickly as possible.

Confidential. Intellectual property of One Click Retail, LLC. May not be forwarded, copied or otherwise distributed without express written permission.
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CORE METRIC

EXCl u SIVG |y FO I P rl me Exclusively for Prime Members Details

One-time purc hase:

& Diet Supplements Sports Nutrition Household Supplies Health Care

Exclusively for Prime Members Details

° Ca nlt be pu rChaSEd u n I ESS you’ re Tums Antacid Chewable Tablets, Extra Strength, Sugar free,

Orange, 80-Count Bottles (Pack of 4) frem Tuuis

Trirdrdrdr ~ 73 customer reviews List Price: $26.29
a P R I IVI E m e m be r Price: $1536 ($0.05 / Count) Prime

You Save: $10.93 (42%)

One-time purchase:

or Subscribe & Save:

Price: $14.59 (50.05/Count) $4535 Save §0.77 (5%)
In Stock. Ships from and sold by Amazon.com. Gift-wrap
available.

* Excludes 2/3 of US population
from buying

~\

Want it Friday, Oct. 97
Order within 17 hrs 46 mins and choose One-Day
Shipping at checkout. Details

Try Pnme free for 30 days

Cancel anytime. Already a member? Sign in ‘

* Avg Drop to date: 11%

| Add to Wish List ‘

Share Evy ®

About the Product

* Relieves acid indigestion. heartburn, and stomach upset Other Sellers on Amazen & new from $15.36
s Diaily eruwre of cvira calebum: helne build ond mgintain beglthye boanee
No Sales New to EFP @ Replen Code Change
ltems below have been added to the Exclusively for Prime program by Amazon in the last 52 weeks.
E
ASIN Title Week Count  EFP As of Sep 05, 2015
BOO40QP304  Confidence Guards for Men, Maximum Absorbency Incontinence Protection, 52-Count 17
BOOBV4HEBC  SoftTop Gentle Care Toilet Paper with Aloe and E, Double Roll. 12 Count 16 Y
BOOTE4ZZPU FemPro Moderate Absorbency Incontinence Pads. Regular Length, 66 Count 16
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Reviews: Star Rating Reviews: Number of Reviews

Hershey's Miniatures (Kra
Hershey's Milk & Dark Chc

Changemaker
by Hershey's

ry 14 customer reviews

(5 PACK) USB Sync/(
IPhones & iPods BOO3RRY42S

by Generic , —
2P

BOO365MPUE

21+ FEVieWS results in a
2 X conversion rate

4+ Sta I'S resultsin a
1.6X conversion rate

Source: Amazon Internal Data as presented at Health and Beauty Supplier Summit on March 26th, 2013. @ Une EI'Ck ReTall 32
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http://www.amazon.com/Charging-Cable-Apple-iPhones-iPods/dp/B009CJYUFG/ref=sr_1_1?ie=UTF8&qid=1393292720&sr=8-1&keywords=iphone+charger
http://www.amazon.com/Charging-Cable-Apple-iPhones-iPods/dp/B009CJYUFG/ref=sr_1_1?ie=UTF8&qid=1393292720&sr=8-1&keywords=iphone+charger
http://www.amazon.de/dp/B00365MPUE
http://www.amazon.de/dp/B003RRY42S

Number of Reviews Matter 21_|_ rEVieWS IFECI
2 X conversion rate

IPhones & iPods

by Generic
- 105 customer

reviews

(5 PACK) USB Sync/(

IPhones & IPods

by Generic
+ 5 customer

reviews

Source: Amazon Internal Data as presented at Health and Beauty Supplier Summit on March 26th, 2013. @ []ne EI'Ck ReTall 33
ONLINE SIMF
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21 reviews = Black Jack!

Source: Amazon Internal Data as presented at Health and Beauty Supplier Summit on March 26th, 2013.

Conversion Rate

21 reviews

3000 reviews

Number of reviews
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[tems with Star Rating (all):

Blank Blank 2-3 stars

s% | Grand Total 5 Avery 5% \ 2% | Arm & Hammer

/_ 1-2 stars |
Y/

0%
| 3-4 stars
10%

2-3 stars 0%
1%

\ 3-4 stars

10%

2-3 stars
1%

3-4 stars
14%

4-5stars 4-5stars
81% 78% 79%

78% 4+ star 79% 4+ star

81% 4+ star
reviews

reviews reviews

Bl;lzk\ 1-2250/:a|rs First Alert / \
fy
1%
of your items have
\4+ Star reviews/
74% 4+ star
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4-5stars
74%

4-5stars
84%

84% 4+ star
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Number of Reviews (all):

Grand Totato

| reviews
No Reviews
' 9%
>51 reviews 11-20
44% reviews
19%

47% need

31-40 21-30

more

reviews reviews )
3% 3% SAVATSAVYAS
>51 reviews

20%

Dixie

» No Reviews
— 41%
21-30
reviews

66% need

1-10
reviews
12%

more
reviews

reviews
12%

Avery

No Reviews
11%

>51 reviews
37%

1-10
reviews
27%
11-20
reviews
10%

21-30
reviews
5%

48% need

)

31-40
reviews |
5%

more
reviews

1-10 .

reviews | First Alert
21%

|

1 .

No Reviews

3%

>51 reviews
51% 11.-20
reviews
11%
21-30 34% need
reviews more

1%

reviews
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reviews

>51 reviews

Arm & Hammer

No Reviews
5%

43%

44% need

41-50 21-30

reviews

more
reviews

2%

~

N

~

7%

of your items need
more reviews.

/
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Retail Readiness — Vine & Variations PRI

amazon°

Vendor Central™

from Aveeno
ﬁﬁﬁff{f + 848 customer reviews
Manage Clients | On... m (5) Sales Pirpeline |

gé‘ Discover beattiful things on Amazon, updated daily SHOP

amazon

ORDERS ITEr

Welcome to Amazon Vine

Shop by Hello, Spencer

Include your products in the Amazon Vine program in three easy steps: Er
newsletter and offer them to our top customer reviewers. Please make su

Enroll Your Product

Department ~ Spencer's Amazon.com Today®\Deals Gift Cards Sell Help Your Account ~

AllBeauty  Luxury Beauty - Makeup~  SkinCare - HairCare\y Fragrance -~  Tools & Accessories - Men's Grooming - Best Sellers

Health & Personal Care : Health Care » Medications & Treatments czema, Rsoriasis & Rosacea Care

e .- (1] - -y

298 of 308 people found the following review helpful: = Aveeno Eczema Therapy M0|stu r|Z|ng
Yoio'o/o/sc Hands down: The BEST Bluetooth earpiece I've ever used, September 16, 2009 . q
v
By Dieds "Opportunity is limited only by imagina... v (Pacifica, Calif.) - See all my reviews A Cream' 7" oz'
TOF 1000 REVIEWER  VINE™ VOICE | o AT eeo
% 5 1 ] i Yrrvrryr v 848 customer reviews| | 15 answered questions
Customer review from the Amazon Vine™ Program (whst's this? - I t Eczema
Length:: 2:04 Mins v Therapy EAEEERIEE 1N ECZ4Mma, PSonasis & Rosacea Care

The Plantronics Discovery 975 is hands down the BEST Bluetooth
earpiece I've ever used. Check out my short video review for details.

>

Customer
video review

Roll over

MOSTURIZING
CREAM

image to zoom in

Price: $10.25 /Prime

In Stock.
Ships from and sold by Amazpn.com. Gift-wrap available.

Want it Friday, Sept. 4? Ordelwithin 20 hrs 9 mins and choose One-
Day Shipping at checkout. Detiils

Size: 1.3 Ounce

(Pack of 2) 12 Ounce Each (Pack of 3) 7.3 Ounce Each

5 Ounce (Pack of 3) ’ 7.3 Ounce 12 Ounce

10 Comments ~ Was this review helpful to you? | Yes || No |
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Success Factors on Amazon

Sales Drivers: |Sales Leaks:

e Search * In-stock (OSA)
* Promotion e Glitch = No sales

* Pricing * EFP
 Conversion  Reviews

One Click Retall
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Contact info:

Partner — Marketing
Phone: 801.916.4306
nathan@oneclickretail.com

Managing Partner
Phone: 801.349.9427
spencer@oneclickretail.com

) One Click Retail <
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