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How to Amazon (in 15 minutes or less)
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Spencer Millerberg

One Click Retail

info@oneclickretail.com

mailto:info@oneclickretail.com
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100+ of the world’s 
best brands
turn to 

One Click Retail 

for eCommerce 

insights across the 

US, UK and Europe. 

Some of 
the clients 
we serve:

Clients have grown 

sales 21% faster vs 

their competition 

who do not use our 

service*
*Not a promise or a commitment of results; rather, a historical measurement of results across multiple manufacturers using One Click services 13 months or more. Results are correlative, not casual and will vary based on clients 

activities, use of data, selection, investment, active use of data, and other factors.  Independent analysis should be performed before making an investment. 
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One Click Retail
fills the gaps in your eCommerce data

• Amazon Sales & Share

– 98% accurate per sku/week

• Competitive Promo Tracking

– Automatic tracking & lift analysis

• 3rd Party Sales Tracking

– In $ by SKU, Seller, and week

• Operational Metrics 

– Price, In-stock, reviews, and more

• eComm Search Optimization

• Optimized based on Amazon, not Google 

(~60% variance)

3
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Top brands 

reach

~0.005% 

of global 

internet users  

Source: Alexs.com data as of March 2014

Amazon dominates eCommerce traffic

4

Target.com

21 x 

CPG

Walmart.com

118 x 

CPG

Amazon reach:

1,671 x 

CPG

13 x 

Walmart

26 x 

Target
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Is Amazon different? 
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Outputs

6

SALES SHARE TRAFFIC
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• Search

• Promotion

• Pricing

• Content

• In-stock (OSA)

• Glitch  No sales

• Exclusively for Prime

• Reviews

7

Sales Drivers: Sales Leaks:

Inputs
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• Search

• Promotion

• Pricing

• Content

8

Sales Drivers:

Inputs
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13%

30%

39%

24%

18%

11%

2009 2011 2014

Where customers began product related searches

Amazon Google

Search
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64% of clicks are on 
top 3 items
(range 39 - 81%)

Only 19% of clicks are 
past the first page of 
results

Top 3 Items

Remainder 
of first page

An additional 17% of 
clicks stay on the first 
page

90%
of purchases 

begin 
with search

Search ranking is new shelf space

10*Data is based on a weighted average of top 10 to 25 search terms for 22 CPG categories

80%
of clicks 

remain on the 
first page

O
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13%

30%

39%

24%

18%

11%

2009 2011 2014

Where customers began product related searches

Amazon Google

Impacting search Influenced by:
1. Content  

– eComm SEO

2. Click Conversion 
– Link Optimization

– Smart Digital Ads (Demo)

– Sparkle Search placements

– Variations

– Marketing

3. Sales Conversion 
– DP Health Report

– Gold box / Lighting deals 

– Variations

– Vendor Powered Coupons (VPC)

4. External Links / Internal browse 
– Item Type Keywords

5. 20% other (in stock, reviews, A9, etc)

6. Time

Forester research data as reported by The  Wall Street Journal (Google Shopping to Counter Amazon, Dec. 15, 2014). Link: http://www.wsj.com/articles/google-preps-shopping-site-to-challenge-

amazon-1418673413

http://ideoclick.com/dd/demo.aspx
http://www.wsj.com/articles/google-preps-shopping-site-to-challenge-amazon-1418673413
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CORE METRICeComm SEO + Search Track (NOT GOOGLE) 

16

Optimize for ROI
[1] Customers search frequently 
[2] Where improvement is needed
[3] Correct placement on page

CAUTION: 
Optimizing Amazon
content based on 

Google keywords will 

DECREASE search 
performance. 
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17

AMG
Amazon Media Group

AMS
Amazon Media Services

Buyer Merch
(buy directly from buyer)

Refer back to Patrick Miller

Promotion
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0%

10%

20%

30%

40%

50%

60%

% of Sales Volume on Promotion

DemoCo AG CO GreenCo

CORE METRIC
Promotion Tracking (Yours & competitive) 

18

Understand Yours & Competition:

• When?
• What works?
• How much is needed?

When? What works?

How much?
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Marketing (AMS)

• Headline Search
• Product Display Ads

• Sponsored Products

• GBLD / BD
– Need ST search lift?

• Brand Pages 

Merch (buyer):

• Sparkle Search

• VPC
• Amazon Mom

– Emails

– Age and Stage

– On Site

• Vine (if needed)

• EPC Emails
– Broad targeting

• Category events
– Good drive to site?

• Category placements

• Amazon Student

Marketing (AMG)

• Kindle

• Mobile

• Audience Extension

• Display ads
– Gateway / HP

– Deals Page

– Category pages

– Branding vs ROI

19

Remember: 
Coupons (VPC) 2X conversion of 
nearly any campaign
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$6.00

$7.00

$8.00

$9.00

$10.00

$11.00

$12.00

$13.00

$14.00

$15.00

B000WEPI1K - Dingo Goofballs Chicken & Rawhide Chews, Small, 15-Count

$0.00

$5.00

$10.00

$15.00

$20.00

$25.00

B001QCUKII - CLIF ENERGY BAR - White Chocolate Macadamia - (2.4 oz, 12 Count)

CLIF – W. Choc. Mac 12ct: 
Price changed: 18/26 wks
Range: $8.78 -$19.11

Dingo Goofballs 15 count: 
Price changed: 25/26 wks
Range: $7.26 - $14.49

$15.23
$15.15

$14.99$14.99$15.00$14.97$14.96

$14.62

$14.15

$14.26$14.26$14.26$14.24

$14.11
$14.02

$14.41

$14.87$14.87$14.87

$14.00

$14.55

$14.87

$14.54

$13.20

$13.40

$13.60

$13.80

$14.00

$14.20

$14.40

$14.60

$14.80

$15.00

$15.20

$15.40

B000A6V8FU - Rayovac Alkaline D Batteries, 12-Pack with Recloseable Lid (ALD-12)

$63.66

$65.40

$64.36$64.65

$61.77

$56.69

$65.40

$64.36

$65.40

$61.22

$56.26

$65.40$65.40

$59.70

$65.40

$64.36$64.60
$65.40

$63.75

$64.83

$62.04

$60.98

$54.95

$48.00

$50.00

$52.00

$54.00

$56.00

$58.00

$60.00

$62.00

$64.00

$66.00

$68.00

B0093J8MMM - Angel Soft Regular Rolls, 24 Rolls, Pack of 4 (96 Rolls)

Brick & Mortar: Amazon:

Pricing Manual – Set 2-6x per year Automation – Daily adjustments

20

LINK

Angel Soft, 24 Rolls: 
Price changed: 22/26 wks
Range: $54.95 - $65.40

Rayovac D battery 12 pack: 
Price changed: 21/26 wks
Range: $14.00 - $15.23

Pricing

http://camelcamelcamel.com/Olay-Advanced-Cleansing-System-1-Count/product/B0043OYFKU
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Pricing Systems

21

• CMT mapping requires:

– Retailer 

– Product URL

– Price

– Unit Count

CMT

Target Specialty OtherWalmart
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Pricing Systems

22

CMT

Pricing 
Tool

3P

MSRP

Max Margin

Target Specialty OtherWalmart

Not included: Coupons

MAP (if allowed)
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Prolonged Irrational Pricing

Price elevated 

42%
for ~1.5 Months
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Take action on price each week…

24

We were reviewing market pricing and 

realized that Amazon is [$Amount] higher 

per unit on [ASIN NUMBER] vs the market 

price seen at [Retailer Name] at this URL 

[URL].  If you feel the info is valuable, 

could you file a ticket with the right 

team?  Of course, pricing is at the sole 

discretion of the retailer – just surfacing 

extra info so you can independently make 

a decision.
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CORE METRIC
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Content:

25

CORE METRIC

Highlight Product: 
• Features
• Attributes
• Benefits

Core Learnings: 
1 – Quality > Quantity 
2 – Secondary = Primary
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• In-stock (OSA)

• Glitch  No sales

• Exclusively for Prime

• Reviews

26

Sales Leaks:

Inputs

Fixing leaks 
improves sales 

faster than 
increasing 

drivers
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Address Out of Stock issues weekly

27

Internal issue?

Amazon issue?

CORE METRIC

Amazon 
Data

Enhanced 
Data
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CRAP OUT / OS – Items turned off

28

STATUS CHANGE EXAMPLES:

CORE METRIC
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System Glitches / Issues – Not selling

29

STATUS CHANGE EXAMPLES:

CORE METRIC
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Example: Andon Cord

30
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Exclusively For Prime

31

• Can’t be purchased unless you’re 
a PRIME member

• Excludes 2/3 of US population 
from buying

• Avg Drop to date: 11%

CORE METRIC
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Reviews: Star Rating

32

21+ reviews results in a 

2X conversion rate

Reviews: Number of Reviews

Source: Amazon Internal Data as presented at Health and Beauty Supplier Summit on March 26th, 2013. 

B00365MPUE B003RRY42S

4+ Stars results in a  

1.6X conversion rate

http://www.amazon.com/Charging-Cable-Apple-iPhones-iPods/dp/B009CJYUFG/ref=sr_1_1?ie=UTF8&qid=1393292720&sr=8-1&keywords=iphone+charger
http://www.amazon.com/Charging-Cable-Apple-iPhones-iPods/dp/B009CJYUFG/ref=sr_1_1?ie=UTF8&qid=1393292720&sr=8-1&keywords=iphone+charger
http://www.amazon.de/dp/B00365MPUE
http://www.amazon.de/dp/B003RRY42S
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Number of Reviews Matter

33
Source: Amazon Internal Data as presented at Health and Beauty Supplier Summit on March 26th, 2013. 

$
5 customer 
reviews

105 customer 
reviews

21+ reviews results in a 

2X conversion rate
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21 reviews = Black Jack!

34

21 reviews
C

o
n
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rs
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Number of reviews

Source: Amazon Internal Data as presented at Health and Beauty Supplier Summit on March 26th, 2013. 

3000 reviews
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Items with Star Rating (all):

35

81% 4+ star 

reviews

78% 4+ star 

reviews

79% 4+ star 

reviews

84% 4+ star 

reviews

74% 4+ star 

reviews

81%
of your items have 

4+ Star reviews

Blank
8% 1-2 s tars

0%2-3 s tars

1%

3-4 s tars

10%

4-5 s tars
81%

Grand Total

Blank

11%

1-2 s tars
0%

2-3 s tars

1%
3-4 s tars

10%

4-5 s tars

78%

Avery
Blank

5%

2-3 s tars

2%

3-4 s tars
14%

4-5 s tars

79%

Arm & Hammer

Blank
7%

2-3 s tars
1%

3-4 s tars

8%

4-5 s tars

84%

Dixie

Blank
3%

1-2 s tars
2%

2-3 
star

s
1%

3-4 s tars

20%

4-5 s tars
74%

First Alert
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Number of Reviews (all): 

36

44% need 

more 

reviews

66% need 

more 

reviews

of your items need 

more reviews.

47%

47% need 

more 

reviews

48% need 

more 

reviews

34% need 

more 

reviews

No Reviews
9%

1-10 
reviews

11-20 

reviews

19%

21-30 
reviews

3%

31-40 
reviews

3%

>51 reviews
44%

Grand Total
No Reviews

11%

1-10 

reviews

27%

11-20 

reviews

10%

21-30 
reviews

5%
31-40 

reviews
5%

>51 reviews
37%

Avery
No Reviews

5%

21-30 
reviews

10%

41-50 
reviews

2%

>51 reviews
43%

Arm & Hammer

No Reviews
41%

1-10 
reviews

12%

11-20 
reviews

12%

21-30 
reviews

6%

>51 reviews
20% Dixie

No Reviews
3%

1-10 
reviews

21%

11-20 

reviews
11%

21-30 
reviews

1%

>51 reviews
51%

First Alert



Confidential. Intellectual property of One Click Retail, LLC. May not be forwarded, copied or otherwise distributed without express written permission. 

Copyright - One Click Retail, LLC. -Nov-15

of consumers read 

product reviews 

when considering 

a purchase

92%

Retail Readiness – Vine & Variations

37

CORE METRIC
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• Search

• Promotion

• Pricing

• Conversion

• In-stock (OSA)

• Glitch  No sales

• EFP

• Reviews

38

Success Factors on Amazon

Sales Drivers: Sales Leaks:
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Contact info:

Nathan Rigby

Partner – Marketing

Phone: 801.916.4306

nathan@oneclickretail.com

Spencer Millerberg 

Managing Partner

Phone: 801.349.9427

spencer@oneclickretail.com

39
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